RECORD OF PROCEEDINGS
Village of Malta Council

REGULAR SESSION
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The Village of Malta Council convened in REGULAR session at 6:00 p.m. in the Malta Village Council
Chambers. Mayor, Terry McGrath called the meeting to order with the following members and visitors
present: .

Council Member Leslie Robbins Present
Council Member Homer Weekley Present
Council Member Jamie White Present
Council Member Scott Moore Present
Council Member Devan Vincent Present
Council Member Don Larrick Present

Employees: Bill Smith (VA) and Ashlee Stevens (FO)
Visitor(s): Kevin Cramon, Martha Ray, Jarvis Winner
Invocation: The Invocation was given by Don Larrick

The Pledge of Allegiance was led by Mayor, Terry McGrath.

The minutes from the September 18", 2025 meeting were approved on a motion made by Don Larrick
seconded by Jamie White. Roll call vote, all yeas.

The minutes from the September 23", 2025 meeting were approved on a motion made by Jamie White
seconded by Don Larrick. Roll call vote, all yeas. Leslie Robbins and Devan Vincent abstain.

The bills were approved to be paid out of respective funds on a motion made by Don Larrick, seconded
by Jamie White. Roll call vote, all yeas.

Visitors Kevin Cramon, Martha Ray, and Jarvis Winner addressed council about property.
The Mayor's Report was read by Mayor, Terry McGrath.

The Mayor’s Report was accepted on a motion made by Jamie White, seconded by Don Larrick. Roll
call vote, all yeas.

Mayor Terry McGrath:
* Asked about cost of roundabout design. Still waiting on cost.

Fiscal Officer, Ashlee Stevens:

* Presented Resolution 25-31 A RESOLUTION PROVIDING FOR ADDITIONAL ESTIMATED
REVENUE FOR THE VILLAGE OF MALTA FOR THE CALENDAR YEAR 2025 AND
DECLARING AN EMERGENCY

* Presented Ordinance 25-32 AN ORDINANCE PROVIDING FOR AMENDING AND REVISING
THE APPROPRIATIONS OF EXPENDITURES FOR THE VILLAGE OF MALTA FOR THE
CALENDAR YEAR 2025 AND DECLARING AN EMERGENCY

* Introduced new web design and cyber security company

A motion to accept Resolution 25-31 A RESOLUTION PROVIDING FOR ADDITIONAL
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A motion to suspend the rules for Ordinance 25-32 AN ORDINANCE PROVIDING FOR
AMENDING AND REVISING THE APPROPRIATIONS OF EXPENDITURES FOR THE
VILLAGE OF MALTA FOR THE CALENDAR YEAR 2025 AND DECLARING AN
EMERGENCY was made by Don Larrick, seconded by Jamie White. Roll call vote, all yeas.

A motion to discuss new cyber security/web design company at Finance Committee meeting on October
14,2025 was made by Leslie Robbins, seconded by Don Larrick. Roll call vote, all yeas.

Bill Smith, Village Administrator:

* Kayak ramps and boat docks have been taken out of the water

* Restrooms will be closed, a threat to start a fire inside of them was made

* Quote to inspect towers next spring — need to be inspected every 4 years

* Morgan Meigs has started water project

* October 10, 2025 West School having an event for career day, wanted an employee to participate
* Ongoing street/sidewalk repairs

* Greuey’s canopy up over their pumps and upgrading their pumps

* Front Street project has been denied

* Letter in progress to politicians to help with funding

Council Member, Leslie Robbins:

* Leaf pick up dates possibly first and third week of November

* Homecoming Parade October 3, 2025

* November 11, 2025 Veteran’s Day Parade, starts in McConnelsville and ends in Malta
* Trick or Treat is October 31, 2025. 5:00 p.m. — 7:00 p.m.

Council Member, Jamie White:
* Noticed that previously reported street lights out are now on

Council Member, Scott Moore:

* Working on 25-26 Report

* Asked for information on Tree Grant, Bill says will know sometime in October 15, 2025
* Malta Bible Church thanks Bill for speed bump by church

Council Member, Devan Vincent:
* America250 meeting from September 29, 2025 was productive planning the first few months of 2026.
*America250 meeting planned for October 21, 2025 at Riecker Building on 3™ floor at 6:00 p.m.

With no further business to bring before Council the meeting was adjourned at 6:45 P.M. on a motion
made by Don Larrick.
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Terry McGra{h, Mayor Ashlee Stevens, Fiscal Officer
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